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that there would almost inevitably be trouble between
the Ministry of Labour and the new organization;
that there might well be friction between the military
and civil authorities; that the success of the whole
scheme was necessarily contingent upon the principle
of compulsion, which might not be adopted.  It may
be that considerations of this sort limited the enthu-
siasm of Mr. Montague for the post. He was the man
whom Mr. Lloyd George and the War Cabinet had
in mind; but he declined the offer.   There seems
subsequently to have been an idea in Mr. Lloyd
George's  mind  that  if  Mr.   Montague  had  been
Director instead of Mr. Chamberlain, the scheme
would have been a success.   The hypothesis that
Mr.  Montague would have  succeeded where Mr.
Chambeilain failed is one which it is perhaps unneces-
sary to discuss. Mr. Montague being unwilling, whom
could they appoint as Director?   Mr. Chamberlain
was not a politician, but he was naturally not un-
known to members of the Coalition Government, of
which his brother was a member.  Those who knew
him could speak highly of his municipal and business
experience.   He was the Cabinet's ultimate choice;
or, as Mr. Lloyd George has somewhat ungraciously
put it,  "we eventually fell back on Mr. Neville
Chamberlain/'  There was at that time no acquain-
tance between Mr. Neville Chamberlain and Mr.
Lloyd George, and Mr. Lloyd George himself has
written: "He was appointed in a hurry, as I had
to  announce the  appointment  in  the  House of
Commons in my speech on the policy of the new
Government."   It is a sufficient, though sad com-
mentary on the circumstances in which the Director-
ship of National Service was launched, that the
supremely important matter of the Director should
be hurried on account of a debate in the House of
Commons.